Statement of Work Process

Revised 03/23/09
Description:  This document will describe Vangent’s process and assumptions for developing Statements of Work (SOWs) for modifications to the MBI Administration system.

· Vangent will assume a schedule of four quarterly releases for the MBI Administration system.  Proposed quarterly release dates will be planned for installation on the last Friday of January, April, July and October.    

· At a period of a minimum of 45 calendar days prior to the quarterly release date, all approved SOWs must be finalized in order to be included in that quarterly release.  What follows is a table of the release schedules and the date by which SOWs must be approved.
  If no SOWs are approved prior to the SOW Finalize Date, there will not be a release deployed on the install date.

	Release
	Install Date
	SOW Finalize Date

	Quarter 1
	Last Friday January
	Last Friday November

	Quarter 2
	Last Friday April
	Last Friday February

	Quarter 3
	Last Friday July
	Last Friday of May

	Quarter 4
	Last Friday October
	Last Friday August


Table 1 – Quarterly Release Plan
· One-week prior the SOW Finalize Date, with consultation of the MBI Oversight LLC, Vangent will finalize the content of which SOWs will be included in the quarterly release.  

· The MBI Oversight LLC will determine if an Acceptance Test SOW will be included in the release and will determine how they want the test accomplished.

· Pricing for each SOW will be done one of two ways; (1) as a one-time flat rate fee and (2) as an additional amount over and above the MBI Form B application fee for a period of one year.  The one time flat rate fee will be determined by the projected hours to complete the SOW multiplied by the standard hourly rate (the standard hourly rate is $175/hr).  The MBI Form B application fee surcharge for a release will be calculated by taking the flat rate fee, charging a 5% amortization fee and then dividing that by the estimated number of MBI Form B applications over the year.  The estimated number of MBI Form B applications over the year is calculated by taking the previous three (3) month average from the SOW date then multiplying that figure by 12 months.  

· Each quarter, the MBI Form B application fee will be re-calculated based upon each release and its associated increase or reduction of fees.  All SOW fees will have a maximum lifetime of one year.  The addition of the SOW fees to the base fee will occur on the first day of the month following the release installation for that particular SOW.  Table 2 shows an illustration on how the calculation is performed.  

	
	Jan-06
	Feb-06
	Mar-06
	Apr-06
	May-06
	Jun-06
	Jul-06
	Aug-06
	Sep-06
	Oct-06
	Nov-06
	Dec-06

	SOW 021
	$14.07
	$14.07
	$14.07
	$4.69
	$4.69
	$4.69
	
	
	
	
	
	

	SOW 022
	$1.71
	$1.71
	$1.71
	$.57
	$.57
	$.57
	
	
	
	
	
	

	SOW 025
	
	
	
	$6.20
	$6.20
	$6.20
	$6.20
	$6.20
	$6.20
	$6.20
	$6.20
	$6.20

	Total SOW Fee
	$15.78
	$15.78
	$15.78
	$11.46
	$11.46
	$11.46
	$6.20
	$6.20
	$6.20
	$6.20
	$6.20
	$6.20


Table 2 – Example SOW Price Table

� Even though an SOW is received 45 days prior to a release, it may not be scheduled in the next release depending on the complexity of the change.  
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